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KopnopatunsHble KoHdepeHLMn 1 dopyMbl — 3bdERTUBHLIN
Crnocob [OHeCTV KOpropaTUBHYIO CTPATErUIo, LLIeHHOCTU
W Lenv KoOMNaHuM 0o LWXpOoKoW ayautopun. MNpasuibHO

BbICTPOEHHblE MEPONPUATUA NOMOraloT CMIOTUTb KONIEKTUB,
YCTPaHUTb KOMMYHUKaTMBHbIE MPO6/IEMbI, MOTVBMPOBAThL

1 pa3BuTb NepcoHas. Kakryto bbl 3aaady HY cTaBuia nepeg
co6oii KoMMaHWs, 3KcnepTel MOCKOBCKOM LLUKOSbI YNpaB/ieHns
CKOJTKOBO nomoryT HaiiT onTUMasibHbI Cnocob, YTobbl

ee peannsosaTb. BoT ganeko He MosHbIA CNMCOK 3ajay,
KOTOpble peLlaloT HaLWW KINEHTbI:

OfiHa U3 HEMpeMEHHbIX COCTaB/ALLMX J060ro
ycrewHoro 6msHeca — 6e3ynpeyHo BbICTPOEHHAA
KOMMYHVKauus. [paBuibHO opraHM3oBaHHoe
MeponpuATHE MO3BOSIUT PELUNTb MHOFME BHYTPEHHME
¥ BHELUHWe 3a[a4u, BCTAOLIMe Nepes KoMMaHuen.
Bce 6osibllie KOMNaHWI CTPEMATCA MPOBECTM
KOPMOPATMBHOE MEPONPUATIE HA BbICLLIEM YPOBHE,
Mo3ToMy TpeboBaHWs K MeCTy NpoBefeHUsA 1
Ka4ecTBy €ro CoAepHaTeslbHOM YacTu NOBbILIAKTCA.

JKcnepTHaA KoMaHga MOCKOBCKOM LUKOSbI
ynpasnenna CKOJIKOBO nmeeT orpoMHbIN onbIT

B MOArOTOBKE MEepOonpUATUI — OT KOHLeNUmn 4o
peanusauun. Mbl pa3pabatbiBaeM cofepranue,
noabupaemM cambix OMbITHbIX BeAyLUMX U SKCMEepTOB,
MOJIHOCTbIO KYPUPYEM NIOrMCTUHECKYIO

1 OPraHU3aLUMOHHYI0 YacTb MeponpuATuA. Boicokoe
Ka4eCTBO HaLUMX YCIYT YAKe OLLeHWIN KpynHelme
pOCCUICKMe 1 MeayHapoaHble komnaHun: THK-BP,
®CK E3C, JIYKOM/ Osepcus, Slepya MepneH

1 MHOTMe apyrue.

ﬂ,OHeCGHMe RAK4YEBbIX CTpaTern4eCrnx MHUUmMaTmBe
KOMMNaHU1 0o ee COTpyAHMKOB

O6cyraeHne BarKHbIX 17 KOMMaHUM TeM B 106a/1bHOM
KOHTEKCTe pa3BUTUA OTPAC/IY U SKOHOMUKM B LiesIoM

MoaBeneHe UTOroB roaa 1 obcyaeHne nnaHoB
Ha cnepyowmi roq

3HaKOMCTBO C MWPOBbIMU 3KCNEPTaAMU-TNIPAKTUKAMU
B OTpad/in un 06MeH oMbIToM

MoTvBauMA COTPYAHNKOB KOMMaHWUK, BbICTPavBaHne
avanora Mexay CoTpyAHUKaMuU pasHblx NoApasfaeneHuni

BoBneueHune 6v3Hec-napTHepPOB 1 TOM-MeHeAHKepoB
B 06CY*KIEHMe CTpaTernvyecKnx CLieHaprueB pas3BuUTuUsA
KOMMaHWUK

[poBeneHve BCTpeY € NapTHepamu KOMMNaHWm
[eMoHcTpauua npenmmyLLecTs KoMnaHum

(opraHv3auma TeMaTUyYeCcKrx BbICTAaBOK-APMAPOK,
nposefeHne npeseHTaumn HoBbix HVIOKP n TexHonorui,

TOBApOB W yC/yr)

Mpe3eHTaumsa Hay4YHbIX pa3apaboToK MonoAabIX
CMeumanmcToB 3KCnepTaM KOMMaHuM 1 0Tpac/n

HpaBﬂHOBaHMe 3HAKOBbIX COOBITUI B MMU3HU KOMMaHWUK



d
”PHUAXUNJI

> WHaveuayancHbli noaxod K GopMaTy v cofepraHuio

MHOrofIeTHUIA SKCMEPTHbIN OMNbIT B 06/1aCTU
KOpropaTMBHOro oby4eHnaA No3BoAET MHOMBUAYAbHO
NMoAX0ANTb K COCTaB/IeHUIO MPOrpaMMbl MEpOMNpUATHA,
nofo6opy CNNKEPOB U OpraHM3aLIM AUCKYCCUN.

> Poccuiickaa n MexagyHapoaHan sKcrnepTusa

Hawa sKkcnepTHas 6a3a HacuuTbiBaeT oKoso 600
JIYHLNX POCCUMCKUX U MEHAYHAPOLHBIX KCNepToB

1 npenogasaTenien-npakTUKoB. BmecTe ¢ KnneHTOM
Mbl TLLATESIbHO BbIOMPaeM 3KCNepToB 1 NPoLyMbiBaeM
nporpamMy BbICTYMNeHUA TaKnM 06pa3oM, YTobbl OHa
MaKCVMMalbHO COOTBETCTBOBAsa 3a4ayaM Ballero
MeponpuATUA.

LUy

Ecnn MeponpusTe opueHTMPOBAHO Ha NpeacTaBUTeNein LIE[KDI'IJ
HECKOJIbKMX KOMMaHWUI 0Tpac/n, Mbl MpeAcTaBUM 0630p EI][IIJ
nocieaHVX OOCTUMEHUI U TEHAEHUMI, obecneymm

BbICTYMNJIEHME OTPAC/IEBbIX IKCMEPTOB U ChopMUpyeM

KOMMYHUKaLMOHHYIO M/IOWAAKY A7 0OMeHa OMbITOM.

Lenb meponpuaTua: CTUMynMpoBaHue TBOPYECKMX

> Opranusauua nog «Ko4»: 0T KOHLeNUMn 4o peannsaumm CMOCOBHOCTEN MOMIOAEHM, €€ aKTMBHOE MpUBeYeHne
K y4acTuio B HayuHbIx nccnegoannax ®CK E3C u pelueHne

YT06bI OpraHn3oBaTh MeponpuATHe, He NpuaeTcA MepCreKTUBHbIX 3aAa4 B 06/1aCTV MHHOBALIMOHHOIO
06paLaTbCA K HECKOMBbKUM noapAL4YMKam. MomMumo pa3BUTUA Y MOAEPHMU3ALIMM 3NTEKTPOCETEBOr0 KOMIIEKCA.
cofeprKaTenbHOM YacTu, IKCNepTHaA KoMaH4a
MockoBcKkon wKonbl ynpasneHna CKOJIKOBO lMpepnoxeHHoOe pelueHue: NpoBefeHne MeponpuATUA
BO3bMeT Ha cebs Bce opraH13aLMoHHbIe BOMPOChI: ANA MOJIOAbIX CNeumanucToB B GopMaTe MaeHapHbIX
AAMVHUCTPATUBHO-BM30BYIO MOLAEPHKY, apeHay 3acefaHuii U NaHebHbIX AUCKYCCU.
060pyA0BaHNA, KENTEPUHT, KOHTPOSb HAA NPOBEAEHNEM
MeponpuATUA 1 T.M. Pe3ynbTat: B pamKax AMckyccuin monogble CneLmanmcTbl

obcyanny TeHAEHUMM Pa3BUTUA KIOYEBbLIX IKOHOMUK CTpaH

EBpa3nicKoro KOHTUHEHTA, aKTyaslbHble MUPOBbIE TPeHbl
- [WbKoCTb B BbibOpe MecTa 1 NpobnemMbl B chepe 3HepreTuKuM, BOMPOChl MOAEPHM3aLMN

3M1eKTpOCeTeBOro Komnekca Poccum n co3paHus

Mbl paboTaem ¢ pasnyHbIMK NIoWaAKamMm1 U roToBbl VHTENNeKTyaNlbHOM 3N1eKTpUuYecKoii cetu. B pabote
opraHu3oBaTb MepornpuAThe B MecTe, Havbonee KpYr/10ro CTo/1a MPUHANM yYacTue CTYOEeHTbl U aCnUpaHTbl
COOTBETCTBYOLEM TpeboBaHUAM KoMrnaHun. Kpome npodunbHbIx BY30B Poccum.

Toro, MockoBcran wrona ynpasneHna CKOJTKOBO

pacrnonaraeT co6CTBEHHOM MaeasibHOM NoLwaaKkomn ann C 2011 roga ®CK E3C coBMecTHO ¢ MOCKOBCKOI LLIKO/ON
npoBefeHVA MeponpUATUI — YHUKasIbHbIM Kamnycom, ynpasnenua CKOJIKOBO nposenu ABa Kpyribix cTona
apXuUTeKTypa KOTOPOro NO3BOJIAET C PaBHbIM YCMEXOM B TakoM dopmaTe. MeponpuATua npoxoamnun B Poccuiickoi

NMpoBOAUTL COBBITUA CAMOro pasHoro MacliTaba. Aranemun Hayk (r. CaHKT-MeTepbypr).



B cooTBeTCTBUM C BU3HEC-3a4a4aMW KOMMAHWM

Mbl MPefIoHUM HaMoSIHEHVE MEPONPUATUA —

OT BbICTYMNJIEHWIA 3KCNEPTOB M OTPaC/IEBbIX BLICTABOK

[0 paboTbl B Masibx rpynnax, pa3sfiekaTesibHoM
nporpamMMbl U KOMaHA006Pa3YIoLLMX MepPONPUATHUIA.

Mbl MorKeM pazpaboTtaTb MHAMBKUAYASIbHBIA popMaT
LA HanoIHeHWA cObbITUA UM UCMOMNb30BaTb BAPUAHTDI,
MHOFOKpaTHO NoATBEpAMBLUME CBO 3PdEKTUBHOCTD:

- lNneHapHasa 4yacTb:

BbicTynnenna pykosoguTenein KoMnaHnm
C MpeAcTaBeHMeM KOpropaTUBHONM cTpaTernn 1 3agad

BbICTyI'I}'IeHl/Iﬂ npurnalleHHbIX Cnnkepos C 0630pOM
MUPOBbIX TPeHO0B

BbICTyI'IJ'IEHVIH OTpaCﬂeBbIX/TeMaTVILIECHVIX JKCNepToB
> AkagemMuyeckas CoCTaBnAlLWAA:

KpaTkuii ceMnHap /Kypc npodeccopa /MacTep-Knacc
3KcnepTa unu npogdeccopa

JKCnepTHbIE NaHenn
Kpyrnble cTonbl
- pynnosas paboTa:

PaboTa noa pyKoBOACTBOM MofepaTopa W BblpaboTka
HeobX0AUMbIX peLLeHui

IpynnoBble dopcaiTbl, CBEPXMHTEHCUBHAA KONIEKTVBHAA

reHepauus uaei no passuUTMI0O KOMMaHWK
- KoMaHgoobpasytoLye MeponpuaTms

- BbicTaBkM NogpAOYMKOB/NOCTABLUMKOB/
[OYepHUX NpeanpuATUii

- BeuyepHue passnexaTesibHble MeponpusaTus.

OBbEOVIHAEM

Lenb: O6beanHNTL pyKOBOAWTENEN NpeanpUAaTHi,
pa3bpocaHHbix Mo Bceli Poccum, 1 KpymHenLwmx
noApAAYMKOB KOMMAHUW ON1A CePbe3HOro pa3rosopa
06 MHHOBALMIOHHOM Pa3BUTUM, @ TaKHKe AN obMeHa
OMbITOM MPUMEHEHVA HOBbIX TEXHOOM .

MNMpeanorkeHHoe peleHue: nposeeHne 60/bLIOro
TexHonormyeckoro dbopyma KoMmnaHum

Pe3ynbTat: Bo BpemA ¢popyma yHacTHUKM noayunnm
BO3MOMHOCTb He TOJIbKO 06CYANTb HaCYLLHbIE BOMPOCHI
pasBUTUA OTPAC/IU B LIeJIOM U KOMMaHUN B YACTHOCTW,
BCTPETUTBLCA C BeAyLLMMU MUPOBbIMU 3KCepTamu,

HO 1 yBUAETb NOCNeHNE N306peTEHNA N MHHOBALMOHHbIE
npeasioxeHnsa CepBUCHbBIX NOAPAOYMKOB, MpeACcTaBleHHble
Ha ApMapKe TexHonorum, KoTopaa TpaauLMOHHO
NpPOBOAMTCA B paMKax popyma.

C 2010 roga THK-BP coBMecTHO ¢ MOCKOBCKO LLIKOJ/IOM
ynpasneHua CKOJIKOBO npoBenu ABa TEXHONOMMHECKMX
¢dopyMa B TakoM dopmare. NepBoe MeponpuaTne
npoxoauno B TtoMeHW, BTOpoe — Ha Kamnyce WwKosbl.




3paHve Kamnyca 613Hec-LUKosbl OT/IMYAETCA He TOMbKO
OPUMMHAMBHOCTBIO, HO U QYHKLMOHANBHOCTbI0. APXUTEKTOP
0TKa3acA OT TPAAMLMOHHON ANA y4ebHbIX 3aBefeHni
NAaHUPOBKM N GAKTUHECKM BOMIOTU KOHLEMLMIO «TOPOL,

B ropofie» — C y4ebHbIMU KnacTepamu, KOHFPECC-XOs/1I0M,
kade, oTenem, ynmuamm n nnowanamu. MNpogymaHHan
OpraHv3auuA NpocTpaHCTBa Mo3BoAET 06BEANHATL B OAHOM
MecTe MacluTabHble nneHapHble 3acefaHnsa Ha 600 YenoBek,
Kpyr/ble CTOJIbl, OAHOBPEMEHHYO PabOoTy HECKOMBbKMX
He6OoMbLUMX FPYNM, Fafa-yHuHbl 1 pecTBan.

B 3aBMcMMOCTH OT 3a4ay, CTOALMX Nepea Ballei
KOMMaHWeN, Mbl MPeOCTaBNM OMTYMA/IbHOE MOMELLEHNE
LA MepONpPUATHA. YHACTHUKN U3 OPYrvX CTPaH U ropofoB
CMOrYT Pa3MecTUTbCA B ABYX rOCTUHMLEAX Kamnyca.

K Bawwum ycnyram:

> RoHrpecc-xonn Ha 660 mect

> ®dolie KoHrpecc-xonna obuien nnowagbto 2500 M2

> 16 pa3HodopmMaTHbIX ayAUTOPUIA pa3IYHO
BMECTUMOCTH

- 32 neperoBOpHbIX KOMHATBI A1 paboThl B rpymnnax

> [lpocTopHble 1 CBeT/ble 30Hbl peKpeaLmn

A TaKe:

> 2 oTenAa obueit BMectumMocTbio 4o 400 yenoBeK
> CnopT-KkNyb ¢ 6acceliHoM 1 UrpOBbIM 3a/10M

> Hade

> PectopaH

> JlayHx-6ap
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MeHegep KOpNopaTUBHbLIX NPOrpaMM
NnoHa bepLuteiin

E-mail: llona_Bershtein@skolkovo.ru
TenedoH: +7 985 333 66 80

MocroBckas wkona ynpasnexdna CKOJIKOBO
www.skolkovo.ru

exedu@skolkovo.ru

Ten.: +7 495 539 30 03

daKc: +7 495 994 46 68

143025, Poccun,
MockoBcKas obnactb,
OOMHUO0BCKUIA parioH,
Ckonkos.o, yn. Hosan, 100




